I want to open by saying thank you to the Sustainable Energy Institute for the invitation to come speak today on Entergy’s viewpoint as a utility on the implications of state climate change policies.
Climate change is a very important issue to Entergy and is at the very center of our corporate culture, which is largely focused on creating a sustainable future for the communities we serve and for the company as a whole.  
There is an intersection of environmental policy and business opportunity.  While the risk of increasing regulatory stringency represents a cost risk, it also represents an opportunity to position the company to continue to have strong earnings from its current assets and future investments.  To quote our CEO, Wayne Leonard, “We must be competitive, profitable and do what’s right for future generations.” 
Sustainability is at the heart of what Entergy is trying to accomplish when it comes to clean air issues, environmental concerns and social responsibility commitments.  Entergy is very definitely concerned and committed to the environment and issues addressing climate change. 
If I may quote research by one of our other esteemed panels today, the Pew Research Center on Global Climate Change.  One of their reports states the following:

“Temperatures at the Earth’s surface increased by an estimated one degree Fahrenheit over the 20th century.  The 1990’s were the hottest decade of the entire century, perhaps even the millennium, and 1998, 2001 and 2002 were three of the hottest years ever recorded.  The growing scientific consensus is that warming is largely the result of emissions of carbon dioxide and other greenhouse gases from human activities including industrial processes, fossil fuel combustion, and changes in land use, such as deforestation.  Projections of future warming suggest a global increase of 2.5 degrees Fahrenheit to 10.4 degrees Fahrenheit by 2100, with warming in the United States expected to be even higher.”

This research, along with other research sources has influenced Entergy’s stance on climate change issues and our commitment in taking action to help preserve the environment.  In addition, Entergy’s service area is subject to the effects of increased storm activity, flooding and other weather impacts of global climate.  We have all witnessed the recent events in Florida, and Ivan  . . .  the storm that wouldn’t die.  We have our corporate headquarters in New Orleans which is nine feet below sea level and we do not want it to become the Venice of North America.
To be more specific, when it comes to climate change policies and the topic at hand today – implications of state climate change policies for utility sector – Entergy is a strong proponent of a cohesive, multi-pollutant legislative approach for air emissions.  We feel that a four pollutant legislative approach to regulate SO2, NOx, Mercury, and CO2 on an output basis is the most appropriate solution.  
Certainty is King
The utility industry and the market in general rewards certainty and punishes uncertainty.  Having an integrated approach certainty allows for the industry and companies to make deliberate, plans for meeting climate legislation without having to react to a barrage of piece meal regulations, with litigious time horizons.  A single integrated solution along the lines of legislation as embodied in the Carper bill, can help provide the certainty that allows for risk management going forward.  The integration could allow economically efficient solutions.  For example, if a single control technology can be installed that can control multiple pollutants simultaneously, cost and efficiency savings can be achieved.  Rather than using several non-integrated single pollutant retrofits.
With certainty we can manage risk much more effectively.  A portfolio of assets (including offsets, allowances, etc.) can be assembled to hedge or mitigate risk of air emission requirements.  The certainty allows us to determine the appropriate mix of alternatives to optimize a solution.
While Entergy applauds the efforts of RGGI and other states, their efforts do not guarantee that their approach will be implemented universally.  The plan, regulation and system developed in the Northeast may not apply across all states – or for that matter – internationally.  The hope is that the efforts of RGGI will be used as a template for others to mimic and copy allowing for a more universal approach to meet the challenge.
The RGGI example has coverage of nine northeast states as participants with two other states observing.  If RGGI leadership can get it right, their test pilot program could be expanded to include other states, or could be used as a model for broader Federal legislation.

And let me qualify what I mean by “getting it right.”  In our estimation, “getting it right”    would include: 
1.
A reasonable cap of GHG
2.
Allocations that are distributed in an equitable fashion to achieve beneficial societal outcomes (output based allowance allocations as an example has been favored by NARUC the National Association of Regulatory Utility Commissioners)

3.
Offsets mechanisms that provide a standard, fungible, tradable greenhouse gas product providing a bridge for the industry to migrate to a clean energy future that utilizes advanced and sustainable technology 
4.
Inclusion of a Cap and Trade system that provides an economically efficient mechanism to stabilize greenhouse gas concentrations.  A cap and trade system allows the market to determine the most efficient mix.


5.
The outcomes are sustainable, (i.e. meets economic, environmental and social goals simultaneously).

So, you might ask, what has Entergy done to help foster minimizing emissions, protecting the air we breathe, and the Earth we walk on?  Have we just been pontificating about what should be done, or are we actually doing something to make a difference?  Entergy is actively engaged in limiting greenhouse gas emission, protecting the air, and preserving the environment.

At Entergy, we truly are committed to making a difference, especially where the environment is concerned.  And in order to make a difference, we need to think differently.  

For instance, we were the first U.S. utility to voluntarily commit to stabilizing our greenhouse gas emissions at the 2000 level through 2005.  We are currently beating this goal by 18% cumulatively through 2003.  To help support this goal, Entergy established the Environmental Initiative Fund – which, in essence, puts our money where our mouth is.

Entergy has dedicated $25 million to this Environmental Initiatives Fund for the express purpose of underwriting internal and external projects to help reduce, eliminate or sequester greenhouse gases.  This money was earmarked for projects during the first phase of the voluntary commitment, 2001 – 2005.  And we are currently completing the analysis for a second commitment period for 2006 and beyond.

What helped Entergy make this decision was in the research and data.  In 1999, CO2 emissions were 10 percent residential, 20 percent industrial, 32 percent from transportation, and 38 percent from utilities.  It didn’t take Entergy long to connect the dots and see that changes needed to be made in our industry’s business practices to help reduce our impacts.

Thirty-six internal projects have resulted from this fund.  All 36 project are dedicated to either making our power plants more efficient (meaning fewer emissions), or concentrated on the capture the potent greenhouse gas Sulfur Hexa-flouride from transmission facilities, or dedicated to terrestrial sequestration on large plots of land surrounding our facilities.

We also ventured outside of our own corporation to seek out external offset projects that would bring emission credits to our bottom line.  Twelve external projects in total have occurred along this vain including CO2 trades with DuPont and trades through the Danish registry.

Entergy also holds the distinction as being the first U.S. utility to seek carbon emissions credits from an enhanced oil recovery geologic sequestration project.  The trade was registered through the Emissions Marketing Association/CleanAir Canada, and was the first trade on their newly created registry.

Traditional sequestration projects sought by Entergy and other American utilities have centered on carbon sequestration through reforestation.  This EOR project, however, captures and injects CO2 vent gases that would otherwise be emitted into the atmosphere into oil bearing formations that, in turn, help ferret out oil deposits currently untapped by conventional extraction techniques.  Total amount of carbon credits will equal 100,000 metric tons.     
In conclusion, Entergy strives to manage all of our risks (environmental and otherwise) to enhance shareholder value by meeting all three tenants of sustainable development (economic, environmental, and societal).  We continue to seek viable opportunities for limiting greenhouse gas emissions and preserving the environment, but our part is small.  The world is very big place, and only one company doing its part isn’t going to make a vast difference.  We are proud of the work we have done so far and in helping to instill interest in other utilities to make a difference as well, but it takes the actions of all concerned parties to truly make a difference.

We need to act now to reduce our emissions to mitigate undue harm to the air we breathe, the ground we walk on, and for future generations to come. 
Thank You
